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to “coordinate a national comprehensive strategy to safeguard the country against terrorism 
and respond to any future attack.”4 In November of 2002, Congress passed the Homeland 
Security Act of 2002, which made the Department of Homeland Security (DHS) a cabinet-level 
department (Figure 14.1). This department officially began operations March 1, 2003. Some 
inaccurately believe that DHS was staffed by a multitude of new government employees and 
resulted in a massive growth in the government bureaucracy. In reality, DHS was created by 
integrating all or part of 22 existing federal departments and agencies. To create DHS, employ-
ees were taken from departments and agencies such as the Secret Service, Coast Guard, FBI, 
Federal Emergency Management Agency (FEMA), and the Departments of Defense, Energy, 
Health and Human Services, Justice, Treasury, and Transportation. In fact, “the creation of [the 
Department of Homeland Security] was the largest reorganization of the federal government 
in half a century.”5 The aggregation of these individuals in DHS offered a centralized loca-
tion where traditionally secretive federal agencies could theoretically share information to the 
benefit of the nation. Prior to the establishment of DHS, information sharing was considered 
problematic.

The purpose of DHS is to secure the United States and keep it safe from a variety of 
threats using more than 240,000 employees in a variety of contexts. DHS’s specific mission 
is to “lead the unified national effort to secure America. We will prevent and deter terrorist 
attacks and protect against and respond to threats and hazards to the nation. We will ensure 
safe and secure borders, welcome lawful immigrants and visitors and promote the free-flow 
of commerce.”6 Using risk-based, intelligence-driven multilayered detection, DHS works to 
prevent terrorism and other security threats. Among its detection responsibilities are the 
screening of about 2 million domestic airport passengers daily; training of state, local, rural, 
tribal, territorial, and international officers and agents regarding risk; and conducting vul-
nerability assessments of key locales. The work conducted by DHS is expensive. In fiscal year 
2014, the department’s total budget authority was almost $60 billion (not counting billions 
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These agencies were aggregated to create the DHS initially. Which of these agencies should and should not 
be part of our efforts to combat terrorism? Why or why not? Source: U.S. Department of Homeland Security.

Source: U.S. Department of Homeland Security.




